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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 24, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Residents Gus Lerandeau and Dan Coffman  
 
MINUTES  

 The regular meeting Minutes of January 17, 2018 were considered. There was a motion by Karasinski 
to approve the regular meeting Minutes of January 17, 2018. The motion was seconded by Hutwelker.  
All were in favor. Motion passed. 

 The non-public meeting Minutes of January 17, 2018 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes of January 17, 2018. There motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was 
no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Town Administrator Employment Agreement 

 Appointment Forms 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
OLD BUSINESS 
Street Lights 
There was a discussion about how to handle street light additions/deletions. How to engage the public was 
discussed.  The Board agreed to hold a street light public information meeting on February 7, 2018. 
 
NEW BUSINESS 
Letter of Resignation – Mike Morrison Conservation Commission 
Branley provided a letter of resignation from Mike Morrison for the Board to review. 
 

Karasinski moved to accept with regret the resignation of Mike Morrison from the Conservation 
Commission. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
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Rt. 32 / Sawyers Crossing Intersection 
Discussion was held regarding the impact of a proposed roundabout on access to Simeneau Lane. Branley said 
he would like to put that off for a week.  More information will be available next week.  There was a discussion 
regarding Simeneau Lane staying two way or if it would become one way.  
 
Board Agenda Schedule 
There was a discussion about an earlier delivery of the packet and agenda to the Board.  Colby said he would 
like to have it before Monday.  Branley said the hold-up is often someone confirming whether or not they can 
attend the Board meeting.  Colby asked for cut-off time of 5:00 pm on Thursday for agenda items.  Hutwelker 
suggested having a conversation with Sara Carbonneau who was able to get the packet end of business to the 
Board on Friday when she was doing it. He also noted there is time for public input at Board meetings for folks 
who cannot confirm an appointment time. He also said he hoped that the Administrative Assistant was getting 
some of this work done for Branley.  He agreed that the deadline should be Friday at noon, and the packet be 
available to the Board at close of business on Friday.  Monday holidays were discussed; getting the packet out 
on Friday would be helpful, said Karasinski. Karasinski also suggested the possibility to not to meet on 
Wednesday following a Monday holiday. Colby suggested making noon Thursday the deadline for agenda 
items in order to get the packet by Friday close of business. Branley noted that he believed the Board’s 
guidelines outlined a schedule of the packet to be out by close of business on Monday.  
 
NOMINATIONS 
Conservation Commission – Roberta Visser 
The Board reviewed an email from Roberta Visser, currently an Alternate on the Conservation Commission, 
requesting that she be appointed to the recently vacated full member position on the Conservation 
Commission formerly held by Mike Morrison whose term would have ended in 2019. 
 

Karasinski moved to appoint Roberta Visser to the Conservation Commission for a term ending at 
Town Meeting 2019. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 
 

APPOINTMENTS 
Dan Coffman – Town Clerk Office Hours  
Coffman was present to discuss a complaint/issue with service received at the Town Clerk’s Office specifically 
and also Town Hall hours in general.  Coffman asked for extended hours for the Town Clerk’s office one or two 
days of week for either early in the morning or later in the day to help folks who work who cannot do their 
business during working hours.  
 
Colby said this has been tried several times in the past. He said that when they did have extended hours, it was 
a night when other folks were in the building for safety concerns. Branley said there is not a 100% overlap 
given two people in that office, but when one is on vacation for the week there is only one person in the Town 
Clerk’s office.   
 
8:30 a.m. to 5:00 p.m. is very restrictive, said Coffman. He said that he was told to be here by 5:00 p.m. and he 
pulled up at 5:05 p.m. and the door was locked.  Colby said that the Town Clerk’s office is not controlled by the 
Board of Selectmen.  Coffman asked who the Town’s Clerk office answers to and Colby said they answer to the 
State.  Hutwelker said it is unfortunate to get the answer he received and if customer service had been better 
Coffman wouldn’t be complaining. Coffman said he had to come to Town Hall four trips to get a transfer for a 
motor vehicle.  Colby asked if extending an extra ½ hour would be helpful and Coffman said that for him, that 
yes, it would be helpful. Coffman referred to extended hours that other towns have. Hutwelker said that 
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Branley provided a list of open hours for area towns and he would be in favor of a discussion for a solution for 
at least an evening when Town Clerk’s office is open.  Some towns open at 7:00 am or stay late until 7:00 pm 
at least one day a week.  Coffman also indicated that some towns are only open four days instead of five to 
save some money for the towns. Colby said the Board will consider the situation and hope to come up with a 
solution. 
 
PUBLIC INPUT 
Discussion was held about difficulty for some people to pay their taxes. Coffman spoke about the folks who are 
delinquent in their taxes, the liens on property.  He said that roughly 10% of property owners have liens. He 
said it is important that the Board have those statistics available to citizens to discuss impact on budget by 
taxes. Colby spoke about payment schedules for folks and 10% is a fairly high number. He said 2-3 properties a 
year go to tax deed. Coffman said it is helpful for the Board to have the statistics to help people understand 
the situation.  Coffman spoke about some portion of folks who don’t really need help in his opinion. Smith 
spoke about retirement incomes for folks who are on fixed incomes and how difficult it is for some retirees to 
meet their tax obligation.  Karasinski spoke about vacant houses that are held by banks or mortgage 
companies.  Karasinski also spoke about tax deferrals, where elderly or disabled folks essentially take out a 
reverse mortgage to the Town.  Coffman repeated the importance of having statistics in support of the Board 
cutting the budget. 
 
OLD BUSINESS 
2018 Town Meeting Warrant Approval 
2018 Budget Approval 
2018 Default Budget Approval 

The Board reviewed each item.  Branley pointed out the addition to line items under “Health 
Agencies”, which now includes $2,500 for Hundred Nights. Branley said he anticipated folks asking 
about how the line items were to be adjusted and the Board agreed by consensus that the line items 
as adjusted by Branley were acceptable. 

 
Karasinski moved to approve the 2018 Town Meeting warrant, 2018 operating budget (MS 
636), and 2018 default budget as proposed. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 

 
PUBLIC INPUT 
Senator Jean Shaheen’s Visit 
Gus Lerandeau noted Senator Jean Shaheen’s visit was handled well.  He said this is a first time that a US 
Senator has been in Swanzey. He said she was taken aback by Whitcomb Hall and she could become a resource 
since she is aware of Swanzey now.  
 
Polling Places and Times 
Gus Lerandeau also spoke about missing a chance to consider opening voting by 8:00 a.m. years ago when he 
was moderator. He said there was a lot of resistance from staff at Town Hall. Colby said there are a lot of folks 
who want polling places in North Swanzey, and East Swanzey, Swanzey Center, and workers cannot be found 
to man the polls. Lerandeau said if we ask retired folks, we might find many who are willing to work. Hutwelker 
asked about the cost associated with multiple polling places. Branley said the Town budgets about $1,500 per 
election for payroll, and supplies at about $2,300. There was a discussion about growth in population in New 
Hampshire, which is few in numbers. 
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Idea for After Hours Town Clerk’s Office 
Smith suggested the idea that those folks who cannot make regular Town Clerk hours be allowed to call in and 
give a time they can be there. He said if the Town Clerk is flexible enough, he or she could wait for that person. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (d) Consideration of the acquisition, sale or lease of real or personal 
property which, if discussed in public, would likely benefit a partly or parties whose interests are adverse to 
those of the general community 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(d) Consideration 
of the acquisition, sale or lease of real or personal property which, if discussed in public, would likely 
benefit a partly or parties whose interests are adverse to those of the general community, seconded 
by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
6:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:46 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 31, 2018  


